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Operations Committee 
Meeting
Monday, September 14, 2026
11:30 – 12:30 PM
Long Beach Convention Center
Long Beach, CA



Call to Order

o Welcome

o Reminder of Expectations for Committee Members

o Meetings include deliberation of issues, education and 
discussion of recommended practices

o Solicitation of business is not allowed during meetings

o Members must abide by antitrust guidelines and IANA Code 
of Conduct
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Housekeeping

o Turn devices to vibrate or off

o Please, no sidebar conversations

o When speaking:
o Raise hand for IANA staff 
o Identify yourself and company affiliation
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Safety Briefing
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Current Location:
Long Beach Convention & Entertainment Center
Room 104 A&B
300 East Ocean Boulevard, Long Beach, CA 90802

Security Available 24/7
Call the Security Office at 562-499-7525. 

Evacuation Assembly Area Locations:
South Dock next to Hall C/Intake area
North Dock, next to Hall A, near medical area
Prom Plaza, exit along Promenade 1st floor near Pine Ave. & Bay St.

Fire Extinguishers: 
• 12 fire extinguishers on LBCC Concourse Level

First Responders
• Emergency 911
• Long Beach Police Department (562) 570-7260
• Long Beach Fire Department (562) 570-2500



12Intermodal.org

Antitrust Guidelines

Marc Blubaugh
IANA Counsel
Benesch, Friedlander, Coplan and Aronoff



5Intermodal.org

Approval of May 5, 2026
Meeting Minutes



Task Force and Working Group Updates
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Joint Damage Prevention 
Task Force

Albert Perez
BNSF



Deliverables and Final Timeline

6Intermodal.org

• Task Force deliverables:
• Skid Flat Experiment Video
• Chassis Stacking Recommended Practices Document

• Distribution of deliverables to Committees for review
• Completed August 31, 2026

• M&R Committee voted for approval and adoption 
of deliverables 

• September 14, Intermodal EXPO



THANK YOU, JOINT TASK FORCE MEMBERS

Justin Arcade, BNSF  Railway
EJ Bronwasser, Milestone Equipment 
Holdings
Tolga Cankurtaran, NC State Ports Authority
Jeffrey Dudenhefer, NACPC
Danielle Eckhaus, TRAC Intermodal
Jeff Elseser, Buffers USA
Ben Evans, CIE Manufacturing 
Chris Gates, Clarience Technologies 
Rich Lammers, UP
Tyler Lippincott, J.B. Hunt Transport 
Services, Inc.
James Niccum, Rail Logistics, Inc. 
Scott Nicholson, NACPC

Ted Niemeyer, V3 Companies
James Niccum, Rail Logistics, Inc.
Tommy Novak, Rail Logistics, Inc.
Chris O’Hea, MEDLOG USA 
Deron Reese, J. B. Hunt Transportation Services, Inc.
Emilio Rico, Pressure Systems International, Inc. 
Mike Rolling, FlexiVan
Stan Scofield, FlexiVan
Brad Ryckert, SKF USA Inc. Vehicle Service Market 
Jimmy Scardo, Norfolk Southern Corporation 
Jorge Serna, Norfolk Southern
Ron Smejkal, TRAC Intermodal
Bill Traub, P&B Intermodal

Task Force co-Leaders: Andrew Knouse, Norfolk Southern Corporation; 
                                            Albert Perez, BNSF Railway
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Toll Attribution Task Force

Steven Kobak
ContainerPort Group, Inc.



Deliverables and Final Timeline
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• Task Force approved deliverables:
• Toll Attribution Recommended Practices for IEPs
• Toll Attribution Recommended Practices for Motor Carrier

• Distribution of deliverables to Committees for review
• Completed August 31, 2026 

• OPS Committee votes on approval and adoption 
of deliverables 

• September 14, Intermodal EXPO



THANK YOU, TASK FORCE MEMBERS

Task Force co-Leaders: Katie Mahlawat, MapUp; Steven Kobak, ContainerPort 
Group, Inc.; William Pang, FlexiVan

Task Force Members:
Andrew Bozak, Reliable Transportation Specialists, Inc.
Michael Burton, MEDLOG USA
Aaric Harvey, Ports America
David Hensal, RoadOne IntermodaLogistics
Lindsay Keen, TRAC Intermodal
Val Noel, TRAC Intermodal
Christopher O’Hea, MEDLOG USA
Michael Parise, Reliable Transportation Specialists, Inc.
Mark Smith, FYX Fleet Roadside Assistance
Dee Szwedo, TRAC Intermodal
Patrick Valentine, DCLI
Jay Windsor, Virginia International Terminals, LLC
Megan Worthley, DCLI



5Intermodal.org

SCAC Accuracy & Integrity 
Working Group

William Pang
FlexiVan



• Project Description

• Project Update 

• Q & A
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Agenda Layout
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Project Charter
Problem Statement – Correct SCAC is not consistently captured, validated, or recorded 
during the gate transactions. 
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Mission Statement – To examine challenges related to SCAC accuracy in gate 
transactions and explore potential improvements.

Value Statement – Industry stakeholder collectively build a shared understanding of 
the issue and improve the processes. 

 Awareness and understanding
 Collaborative insight
 Foundation for improvement

Team Members – Motor Carriers, Rail Facilities, Intermodal Equipment Providers 

Scope – Inland (Phase 1), Marine Terminals (Phase 2) 



Project Update
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Possible Solutions – Preventive and Corrective 

Preventive
• Push – IANA sends reminder with summary  

to Motor Carriers regularly to review drivers' 
info. 

• Pull – Motor Carriers extract report to 
review and update drivers’ information.

Corrective 
• IANA as clearing house to identify 

offenders. 
• Impose penalty to offenders
• Motor Carriers take full responsibility on 

dispute resolution



Q & A
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Artificial Intelligence 
Joint Working Group

 Chris Machut, SiteTrax.io



Steering Team:

Chris Machut, SiteTrax.io
Sherie Costa, Mastery Logistics Systems
Sandy Cahill, Cahill Consulting
Seana Fairchild, Greyfield Evolution
Denson White, APM Terminals
Aaron Tarnowski, SiteTrax.io
Curtis Pogue, IHFB Consulting
Mark McKendry, IMC Logistics

Subgroups and Leaders:
AI Awareness and Education, Curtis Pogue
AI Practical Implementation, Denson White
AI Industry Use Cases, Mark McKendry
AI Data Security, Governance & Responsible Use, Seana Fairchild



Q & A



New Business
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Items from the Floor



Operations Committee 
Educational Session



Educational Presentation: 
Emerging Technologies and the Implications on Intermodal

Moderator: Jen Edwards, The Evans Network of Companies
       
         Panel: Robert Loya, CEO, HTA
  Steve Drucker, Glid Technologies
  Bill Hamlin, Orange EV



Next Meeting:
Intermodal Business Meeting
Denver, CO
May 3 – 5, 2027



Adjourn



Thank you for joining us!

© 2026 lntermodal Association of North America. This presentation was produced for the use of IANA members and may not be reproduced, 
re-distributed or passed to any other person or published in whole or in part for any purpose without the prior consent of IANA. 

IANA, 11785 Beltsville Drive, Calverton, MD 20705-4048.
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